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START
About ExPress Notes

We are very pleased that you have downloaded a copy of our ExPress notes for this"mg
We expect that you are keen to get on with the job in hand, so we will keep t@

brief.

First, we would like to draw your attention to the terms and conditions
condition of printing these notes that you agree to the terms and ¢
These are available to view at www.theexpgroup.com. Essentiallyg w
get through their exams. If you are a student for the ACCA em

u

notes for yourself only, you will have no problems complyK

you are using these
r fair use policy.

You will however need to get our written permission i
notes as part of a training programme that you ar, ' :

WARNING! These notes are not design o cCqer everythi@(he syllabus!

e if you w, e these

They are designed to help you assimilat erstand t important areas for the
exam as quickly as possible. If you thes es you will not have covered
everything that is in the ACCA sy, study gui@gg f paper.

Components of an effective& ystem Q
e following learning materials:

On EXP classroom course§, wegyprovide pe

e The ExPres for that p &
e The ExP mended course Mgtes / essential text or the ExPedite classroom

cours where we Rgve published our own course notes for that paper
e Th recommgnd kit for that paper.
o In ition, we r end a study text / complete text from one of the ACCA
¢ &fﬁcial publishers, b®§ we do not necessarily give this as part of a classroom course,

s we think that it can sometimes slow people down and reduce the time that they

6 are able to spend practising past questions.

\EXP classroom course students will also have access to various online support materials,
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including:

e The unique ExP & Me e-portal, which amongst other things allows “view again” of
the classroom course that was actually attended.
e ExPand, our online learning tool and questions and answers database
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eEXP
Everybody in the World has free access to ACCA’s own database of past exam questions,
answers, syllabus, study guide and examiner's commentaries on past sittings. This can be

an invaluable resource. You can find links to the most useful pages of the ACCA database
that are relevant to your study on ExPand at www.theexpgroup.com.

Page | 4

ExPress Notes

ACCA P1 Professional Accountant

How to get the most from these ExPress notes

For people on a classroom course, this is how we recommend that you use t
learning materials that we provide. This depends where you are in terms of r gkam

preparation for each paper.

h

Q

L 4
Your stage in | These ExPress ExP ExP ACCA online
study for notes recommended recorgige past exams
each paper course notes, or exa @
ExPedite notes
Prior to Skim through Don’t use yet 'T use yet e a quick
study, e.g. the ExPress notes look at the two

deciding which
optional papers
to take

to get a feel for
what'’s in the
syllabus, the
“size” of the paper
and how much it
appeals to you.

At the start of
the learning
phase

Work throyg
each chapte
the ExPress no

't try to feel

get an idea
what you are
about to study.

Don’t make any
annotations on
the ExPress notes
at this stage.

that you hav &
underst O
everythi

eff§and each
asonably
well, but also make

are

sure that you can
recall key
definitions,
concepts,
approaches to exam
questions,
mnemonics, etc.

N\

most recent real
ACCA exam
papers to get a
feel for
examiner’s style.

body passes an
exam by what they
have studied — we
pass exams by
being efficient in
being able to prove
what we know. In
other words, you
need to have
effectively input the
knowledge and be
effective in the
output of what you
know. Exam
practice is key to
this.

Try to do at least
one past exam
question on the
learning phase for

each major chapter.

Don’t use at
this stage.
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Your stage in
study for each

paper

These ExPress
notes

ExP
recommended
course notes, or
ExPedite notes

ExP
recommended
exam kit

ACCA online
past exams

Practice phase

Work through
the ExPress notes
again, this time
annotating to
explain bits that
you think are easy
and be brave
enough to cross
out the bits that
you are confident
you'll remember
without reviewing
them.

Avoid reading
through your
notes again. Try
to focus on doing
past exam
questions first and
then go back to
your course notes/
ExPress notes if
there’s something
in an answer that
you don't
understand.

This is your most
important tool
at this stage. You
should aim to
have worked
through and
understood at
least two or
guestions,on
major

h

. Don’t be
Bted to fall

i ‘passives
revision at %
stag@ye.g.

0

redji tes or
lisggn CDs).
as vision
0 be a
aste of time.

Download glie

two mgs en
real
0 ESHiC d

aANgBwWerp.

Regd through the
echnical

rticles written

y the examiner.

Read through the
two most recent

through

me other older
ones. Try to see if
there are any
recurring
criticisms he or
she makes. You
must avoid these!

The night
before the real
exam

Read thr&s the@
0

u
the Ex ess’
not I

specifi

omust
% at your
cotMse notes. Give

understand. It's

i up on any areas
likely tq for0 that you still don't

Don’t touch it!

Do a final review
of the two most
recent
examiner’s
reports for the
paper you will be
taking tomorrow.

P too late now.
t oor of | Read quickly Avoid looking at Leave at home. Leave at home.
ejexam room through the full them in detall,
ore you go set of ExPress especially if the
n. notes, focusing on | notes are very big.

areas you've
highlighted, key
workings,
approaches to
exam questions,
etc.

It will scare you.
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Our ExPress notes fit into our portfolio of materials as follows:

exXpress ‘ expedite expe

Notes Notes Note
Provide a base Provide a Provi e
understanding of comprehensive coverage
the most important coverage of the o> ticm&ar technical
areas of the syllabus and @ nd are used
syllabus only. accompany our a@=Bur Professional
face to face eWelopment and
professional exam Executive
courses Programmes
To maximise your chances of success in the exam juig end you
S itional rces to help

www.theexpgroup.com where you will be able td @
you in your studies. +

START

About The@oup
Born with a desire to |éading supph@usmess training services, the ExP Group
delivers courses t efher one p ent centres or onsite at a variety of
locations aroun world. Our clie age from multinational household corporate

names, thro al‘companie individuals furthering themselves through studying for
us professio s or professional development courses.

&\

&s¥;ell as courses for d other professional qualifications, our portfolio of
e covers all areas of financial training ranging from introductory financial awareness
s for non financial staff to high level corporate finance and banking courses for senior

Our expert team has worked with many different audiences around the world ranging from
graduate recruits through to senior board level positions.

Full details about us can be found at www.theexpgroup.com and for any specific enquiries
please contact us at info@theexpgroup.com.
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Some Key Points to DO at Paper P1

)

nswer

Codell difficultrepeating academic ap e
»,

v Knowledgebownloa

v
Paper O)Nee ;g Stanificant
. useEnglish, . . O
examiner professionalargu‘mgonrtngegoom
a gédcrall
FStionlists

se decent written

EWEH Get relevance - &
i1 L syllabus,; 3
P dNSWErs Yol Corporate ™~
copv_g.;j_m Scenariog; v Hnndmuns - al D_feet':l baCk
%glgrelativelv‘go re.= g gs OW g hree
v o —
3 @ Q ,

briefing Possibly k n 0
previous

START @
The Big Pi®
e Use mnemoni el recall lists (@ ;Eut then apply them — see below!)

. Priorit@]re areas of t &bus within your study:
o Gi re time to styg &orporate governance than the other two areas, since
is'more de@@ij i thiarea to be learned. But make sure that you know all
TS eree areas well e exam. You will not pass with expert knowledge of one or
o of the core syllabus areas.

L 2

\60 Use facts and names from the scenario in your answer to show that you have applied
the knowledge that you have. The P1 syllabus learning outcomes are all at “level 3”
knowledge. This means that you get few (if any) marks for repeating or listing
knowledge — it has to be applied somehow to get decent marks.

¢ Resist the temptation to write things you know. If it's not relevant to a scenario in
the question, don't use it.
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Be prepared to feel a little “cheated” by the exam itself, as you will not get the
opportunity to show off everything you have learned. It's very hard not to show off
what you know, but it wastes time and annoys the marker, if it's not relevant.

Download the full text of the UK Corporate Governance Code (2010) from
http://www.frc.org.uk/corporate/ukcgcode.cfm. It's well written and brief. RegdiNg th
primary source document is less dull and academic than reading a text bo

lllustrate the relevance of your knowledge by reference to recent real gess
events, where they are relevant. This shows that you underst t®he subject
matter of P1 is evolving and relevant to real business.

Watch the requirements of each question very careful (& examiner asks you to
“argue the case for...” you will not get good marks{ nting a balanced case of

arguments for and arguments against. \

Write in full, but short, sentences. Avod@sts in @.

Present answers in the required fogpat etter, imo , etc). You will lose
gift marks if you use a different f@t the one :\ xaminer wants.

Respect P1! It looks %@ting than s oW€r professional level papers, but

it is worthy of time.\
Practice writing aNgwegs in full, und@&mditions and exam time pressure.

Remember ass ex you write and how you write it. Reading
past answerg§ wo®'t help you% e this core skill.

ing a cour &ﬁective English if you feel that your business English
. Asi 'fi@@r of the professional marks are awarded for effective,

. Qusn sslike com n.

* 6\ Get feedback on your sample answers. Possibly the most difficult part of passing P1

is knowing what the “target” is. It's very hard to work this out without tutor
feedback.

e Download all the past questions and answers from the ACCA website. Read them all
through in full before the exam — it will help you think into the way the examiner
thinks and writes and allow you to copy his style effectively in the exam room.

¢ Download and read all the examiner’s reports from previous sittings.
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o Keep calm! Paper P1 is a relatively easy paper to pass, if you're fairly clear about

what the examiner is looking for.

e Book on an ExP course if you can possibly afford it.
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Corporate Governance and
Responsibility

@
COStS structure independent Principles u
must cantribute
W executivemay..,., ,Ofter;‘hm com pany{)
. useful ..: gL
best legal

relew, 'm

including agency SDECITIC
company s
Sta k h O I d vexcessive

Cooperate performanceeg L"ke"’ remune

Co rporate

apendin d
codesml< EYredstori;lt();I:tyu O required _ resgffhs

anage

E
C QarDlrectors u
|nformat|on |

9:'::5
rules—ln

=
o
Z
7

fectivene

full

duties
NEDs
appraisal
rinciples

FJ

ders

companies

risk

Possible

man ement
s Slr’;’s‘l‘*(no xecutive
erna
er .":'||.1|

memb

atlens

e iS'the system &h a business is managed in the best interests of

lationshipggbetw stakeholders and often constraining the
directors to reguce the chance of dysfunctional behaviour. The UK
nance Ced tates “Good corporate governance should contribute to
begter co y performaglc elping a board discharge its duties in the best interests of

its stakehold
executive

olders; if it is ignore@ythe consequence may well be vulnerability or poor
rménce. Good governance should facilitate efficient, effective and entrepreneurial
% ement that can deliver shareholder value over the longer term”.

It is underpinned by nine core concepts. In the exam, you may have to define these and

apply them. This is their inter-relationship and very abbreviated definitions. You should
attempt to remember fuller definitions from your course notes in addition to these.
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X2)

Quality decision

REPUTATION

R, R’
II\vestor confidencei -
: l

Fairness

dependence
(objectivity)

Objectivity is a state or
quality that implies
detachment, lack of bias, not
influenced by personal
feelings, prejudices or
emotions.
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| I Fairness

I Integrity

making

I Judgement

' ¥ Independence/
objectivity

' [Honesty/ probit l‘

AN

Opt 1ness
cy

N ' Responsibil’ v

e

&’

H tyWfair dealing and

Acce . “tab, v

thfuln®ss (IFAC definition)
d High moral character

Responsibility

This is the responsiveness to
the need for corrective
action. A director showing
responsibility is one who is
“taking ownership” of a
problem in order to solve it.

legitimate

r]eutral between al
stakeholders

Straightforward,
onest, fair dealing

ecisions base on|'
quality e wone
nd ratior 1l critx 'ial

~~ fror bias,
disr garding
. *+= s irrelevant
-

Truthfu, not
I misleading. Fee
from "spin"

v

2 .dfrank

Tewmp. an of full
disc asure

) ting in a timely
ashion to correct
WEELGESYES

stakeholders for

L Answerable to
ctions/ decisions

Judgment

Making decisions that will
maximise organisation’s
prosperity, using evidence-
based decision making to
reach good decisions.

Accountability
This is being answerable for

the consequences of
decisions and actions.

theexpgroup.com
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Probity Reputation Openness/ transparency
Probity means truthfulness This is the view that other This is a default assumption
and not misleading people.  people have of the business. that transparency is best,
It is linked to openness. A strong reputation will

contribute to share price and

thus to shareholders’ wealth. O

KEY KNOWLEDGE .

Agency Theory and Costs 0

Directors manage the business on behalf of the sharehold makes the directors
agents of the shareholders (who are the principal). Thgs aholders in aBgge business
cannot possibly have all the information available to t Retors, for p asons and
also commercial sensitivity (a rival company wo g5 to ge @lon about

competitors if full disclosure of all facts to prin e required).
This agency problem arises from the dlff s@lf- mterest principal (eg wants to
minimise costs and risk) and the agent ( ts to maX| own remuneration) and

the information asymmetry betwee

Examples of agency costs ouId not be in red if the principal managed the
business themselves dlrectl

e Directors’ remun tlog

e Internal audj ment @
e External au@jt &K
N e @SG

i& Transac Cost Theory

%’rsaction cost theory explains why companies exist. If stakeholders in a company (eg
customers) were to try to engage in the company’s activities on their own, the costs would
be prohibitive. So companies naturally grow as a means of reducing individuals’ transaction
costs. As companies grow, however, agency costs tend to arise.
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KEY KNOWLEDGE
Stakeholders

Definition: Any person, group of people or entity that may be affected by the actiy
an organisation. Each stakeholder has their own wishes (stakeholder claims) whic
often in conflict with the wishes of other stakeholders. This is stakeholder conflic

Johnson & Scholes classify different types of stakeholder using the ICE mne

Internal Within the business itself
Connected Outside the business itself, but closely a e ten with a direct
financial link

External Affected by the business but onl @Iy or non-financially.
Internal and connected stakeholders may be referred &rrow" and a%eholders
including external stakeholders may be considered * ehoIders@

Possible exam relevance: @ \\ :
ing stakeh a

o How well are the directors i rioritising the conflicting
claims of stakeholder
e How legitimate is a QairMQf a individu@eho er (ie how fair is their expectation

that they can influenc usiness?)
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Level of influence &

endelo trix

*
T

Y

xe an indication of h®w directors of a business should prioritise their time and give
weighting to different stakeholder claims in the event of stakeholder conflict.

Level of interest

Low High
Low Minimal effort required Keep informed
High Keep satisfied Key players (core stakeholders)
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KEY KNOWLEDGE
Pervasive Issues in Corporate Governance

Possible exam relevance:

o A useful checklist for assessing the performance of a board of directo@
e Could be used to identify conflicting directors’ duties, eg in a takeover sit#ation.
e Lots of scenarios when this could be useful, not least to possih @ vhat

constitutes good corporate governance.
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e Fiduciary duties of directors (legal duty arising
o Directors’ remuneration and rewards: alignmen
stakeholders’ wishes

e Board composition and balance Q
o Reliability of financial reporting +
¢ Risk management and internal ¢

¢ Rights and responsibilities of ers

e Business ethics &

e Corporate social respo ili
e Compulsory and vol& est practice the entity go beyond what is legally
required? @

NOWLE®GE
Roles

n‘&b{uan and CEO

*K an important issue aNgl a frequently occurring exam topic.

*

* irman (the “head of state” of the CEO (the “prime minister” of the
\ pany) company)
[ )

Page | 14

Provide leadership to the board, e Execute the business plans

ensuring its effectiveness and setting determined by the board.

its agenda. e Provide leadership to the business,
e Ensuring the board receives accurate ensuring the effectiveness of

and timely information, so directors business operations and leading the

can't be railroaded into following an process of setting strategy.

over-dominant CEO’s wishes. e Communicating effectively with
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