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Paper P3 December 2011 Exam Tips:

• Project management 

• Environmental analysis such as PESTEL and Porter’s 5 forces 

• Value Chain Analysis

• Ansoff’s Matrix 

• Strategy Evaluation

• Business Process Change / Reengineering – possibly including IT aspects and “new technology” such as cloud computing

• International expansion or some form of business relationship between companies in different countries.

Free P3 ExPress notes
Our free ExPress notes cover the key areas of the 
P3 syllabus and are a perfect last minute revision 
aid.  Download them for free.

Read more >>

Here are our ACCA Paper P3 December 2011 
exam tips but warning - important disclaimer!

We want to help you make your final study time as 
efficient as possible, so these tips are intended to give you 
guidance on which areas you should probably make sure 
are particularly well covered. That doesn’t mean that we 
think that they’re definitely going to come up this sitting.  
Rather we think that if we were the examiners for these 
papers, these are the subjects that we would have given 
particularly serious consideration to including in the 
December 2011 exams.  

You should make sure that you spend your time in the 
final run up to the exam making sure that you’ve obtained 
a reasonable command of everything.
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